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01 Project Description and Site Location

The project site is made up of the Target parking lot
located in the Nora community of Indianapolis in
Indiana, USA.
The Nora Plaza Commercial District aims to better
define this central node of the community by
repurposing the Target parking lot for a vibrant livework space that can breath life into the center of the
community and provide space for further economic
development. The new plan looks to build better
infrastructure along the adjacent 86th St. in order to
promote a variety of forms of transportation along the
street.
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Inclusive Urban Design Factors
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Nora Plaza Commercial District
People

Place

Time

Individual
Considerations:
Caters all users
regardless of race/
ethnicity, age,
socio-economic
class, gender
identity, sexual
orientation,
nationality,
spiritual beliefs,
and growth,
mental and
physical condition
with an emphasis
on the Latino
community.

Natural
elements such
as environment
i.e. land, sky,
climate, water,
underwater,
plants, & animals.

Consider
needs during days
and nights.

Spanish
Marketplaces

Consider
change of seasons.

TND, TOD,
Complete Street
Design, and the
Strong Towns
Initiative.

Community
Considerations:
Actively encourage
communitybased activities
and stewardship.
Increase
awareness
and education
about the Latino
community and
multiculturalism.

Any
man-made
features such
as demographic
information,
crime and safety
data, urban
infrastructures.
Target,
shopping center,
emerging Latino
population, 86th
St. congestion,
Monon Trail
integration and
traffic, kids
and teenagers,
families, etc.

Consider
adaptation to
changing needs
and changing
demographics in
Nora.

Trends

Function
Consider the
use of space and
special needs of
each function:
Leisure, sport,
educational,
residential,
commercial,
medical,
transportation,
trails and green
spaces, etc.

Technology
Integrate
high-end new
technology
(software and
applications)
into your design
process and
outcomes:
Grasshopper,
Space Syntax,
Neighborhood
apps such as
Nextdoor, Olio,
ioby, Ring
Neighorhoods (and
ICE Blackbox), etc.
Integrate
technoogy into the
build environment
to increase public
accessiblilty and
interaction in the
public space: Farm
Table
App Integration
Public WIFI

03 Site Boundary

The site of the Nora Plaza Commercial District
and 86th St. reimagines the relationship
between circulation along 86th St. and the noew
expansive parking areas in the strip mall. The
site includes:
•
•

•

86th St. and the easement south of the street
The Western border of the Nora Plaza
Shopping Center, including the USPS/CVS
building
The easter border follows the paved delivery
areas behind the stores adjacent to the
monon, but not including the monon trail.

Site Inventory and Analysis
DEMOGRAPHICS
The residential areas near the site are made up largely
of neighborhoods and single-family homes. Better
connections to and from these neighborhoods can
increase connectivity and multimodal access to the site.
Most likely centered around transportation along the
86th St. Corridor.
To the north are some expansive apartment complexes,
higher density living, and a senior living center. Even
within the apartment complexes is a lack of community
green space. Better circulation and green spaces can
help cater to these populations.

GREEN SPACES VS. HARDSCAPE
Although the diagram shows any amount of green space
available on, and near, the site. There is very limited
usable green space, with the Monon Trail making
up the majority of it. The larger area in the center
of the diagram serves no purpose and is surrounded
by parking and high speed traffic, making it a very
uncomfortable area to be in.
Increased access to greenspace was a major concern
mentioned by locals we spoke with and is an important
part of a successful community that is severely lacking
in Nora.
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05 Site Inventory and Analysis
ECONOMICS
The site includes the Nora Plaza, a low-density
commercial area in the heart of the Nora community.
Its central location makes it an important hub of
commercial and economic activity in the neighborhood
and could have a much larger influence on the identity
of the Nora community.
Adjacent to the site lie the Nora Corners, a smaller
commercial center to the east, and the Winterton
Offices and Executive North Office Park just west of the
site that have a variety of professional offices.
Creating better multi-modal infrastructure can vastly
improve access to these offices and to different areas.

HEALTH
The site has a variety of health-related amentities
nearby that can be better connected to the site through
better multimodal infrastructure.
There are a few pharmacies in the area, including
two on the site, 4 different grocer options allow
for healthier home cooking, as well as a variety of
restaurant and fastfood options that can serve the users
of the site.
The major component of health that is undervalued on
this site is access to greenspace and activity space. The
Monon Trail is the only green space available nearby.

Site Inventory and Analysis
INFRASTRUCTURE
There is plenty of vehicular infrastructure on and
around the site, but very little infrastructure for
cyclists and pedestrians to be able to easily move
throughout the area.
There are two bus lines that pass near the site:
The 901 Red Line North
The 86 Crosstown Line
Even though the bus stops near the site are an
improvement, the buses have to constantly deal with
traffic along the roads and create greater unreliability
and inconvenience for all the buses on the route.

SWOT Analysis
STRENGTHS:
• Central hub of Nora Community
• Directly adjacent to Monon Greenway
• Diverse existing businesses on site

WEAKNESSES
• Poor pedestrian and bicycle access and infrastructure
• Low-density retail space is underutilized
• Very little green space for visitors to use and enjoy
• Weak connections to nearby living communities and
neighborhoods

OPPORTUNITIES:
• Huge potential for public engagement and users
• Improved infrastructure for cyclists and pedestrians can
increase accessibility and inclusivity
• Potential to increase economic activity and diversity on site
with more business opportunitites and storefronts
• Plenty of space for variety of greenspaces

THREATS
• High-speed traffic along 86th St.
• Oceans of pavement in the shopping centers
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The Complete Streets Initiative
The Complete Streets Initiative is a design trend
and movement that looks to make our streets better
designed for everyone. Traditionally in the US and
Canada there is a huge emphasis on the quality of travel
placed on vehicles. Streets are wide and straight and
parking lots make up a disproportionate area of the
land used in cities and suburbs as a way of subsidizing
the vehicular way of life. The need for expansive
parking lots to accomodate the high number of vehicles
creates oceans of asphalt in the landscape and forces
buildings to be spread far apart making it inconvenient
to use alternative forms of transportation.
This method of design and building necessarily puts any
other forms of travel at a disadvantage. Riding bicycles
to get from one place to another can be difficult and
tedious because of the lack of infrastructure that
accomodates bike travel. Walking is almost impossible
in many circumstances. with narrow, poorly maintained
sidewalks placed precariously close to fast moving
traffic and sometimes with no sidewalks available at
all.

Montgomery Planning

The Complete Streets Initiative looks to design streets
for everyone. They are designed and operated to
prioritize safety, comfort, and access to destinations
for all people who use the street. This is done through
the use of bike lanes, ample sidewalks, bus lanes, and
frequent and safe crossings.

New Orleans Complete Streets Coalition

Strong Towns
In his book "Confessions of a Recovering Engineer:
Transportation for a Strong Town", Charles L. Marohn
Jr. talks about the serious economic consequences of
the current trend of building vehicular-centric cities
and towns. After publishing his book, a nonprofit was
started called Strong Towns that seeks to educate
people on how to build better for economically
sustainable towns.

Old and blighted land worth $1.1 million

Shiny and new land worth $854,200

Deadwood, South Dakota

Mr. Marohn is a civil engineer that noticed that even
though he was building plenty of roads for growth and
seeing great expansion in the cities where he worked,
towns and cities were going deeper and deeper into
debt. As he looked into the reasons for this debt, he
realized that the building of suburbs was the cause for
this unsustainable growth model that he saw in cities
all over the US and Canada.
There are many reasons that the Strong Towns
organization blames for the increasing debt, but all of
it stems from the implementation of suburbs and the
ever-increasing costs of infrastructure needed to allow
those suburbs to exist. The more compact city design
of the past allowed for people to move around easier,
whether that be through walking, cycling, or any other
means of travel. This meant that infrastructure could be
built closer to where it needs to go and thus easier to
maintain. Also worth mentioning is that big box stores,
though perhaps earning millions of dollars a year, still
don't produce as much in taxes as the same land used
for traditional mixed-used buildings.
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09 The Shops at Park Lane

The Shops at Park Lane is a redeveloped parking lot
that was bordered by an office buidling and a four
lane road. The design team took the parking lot and
replaced it with a greenspace and two new buildings,
while changing the infrastructure around the parking
lot to better promote walkability for people using the
site. They narrowed the road, while keeping 4 lanes,
and added car parking on either side to act as a barrier
to help slow traffic. The additional greenspace and
water feature instantly became an attraction for people
nearby and immediately spurred greater investment
and development directly adjacent to the site.
The greenspace at the center of the site is made up of
an open lawn with flexible programming and a small
sitting space mixed in with a water feature along the
edge. The open area allows patrons of the small coffee
and sandwhich shops on the site to enjoy greater access
to greenspace and ease of movement as the street is
better designed for pedestrians and cyclists.

The Bottleworks District

The Bottleworks District in Indianapolis, Indiana is a
redeveloped bottling plant originally built by the CocaCola company. Using the classic Art Deco design of the
original building, the developers look to create a higher
density mutli-use neighborhood. Made up of a variety
of restaurants, shops, a hotel, and proposed residential,
commercial, retail, and office spaces on the site.
The project now serves as a strong foundation that is
spurring further investment and similar construction
practices nearby. Following popular trends, walkability,
higher density living, and closer communities drive
the exisiting neighborhood to prioritize better public
infrastructure for transportation.
Similar practices are used in the designing of the
public spaces for this project as for The Shops at Park
Lane. Traffic has been slowed down heavily within the
districts by narrowing streets and promoting bicycle
and pedestrian access to the road. There is a lot to
learn from the success and attractive design of the
Bottleworks District, the only thing that concerns me
is the amount of gentrification that is going to be sped
up because of the project. Gentrification is inevitable
with this kind of project, but mitigating it through
community engagement and committing to affordable
housing options is an important part of better
integrating the design into the existing community.

10

13

Mission Statement

The Nora Plaza Commercial District creates a more dynamic and cohesive
experience to serve as the central node of the Nora Community in Indianapolis,
Indiana. The site provides a vibrant and exciting venue for outdoor gatherings,
a great variety of ships and restaurants, and a diverse array of living options
for residents, all linked by inclusive green spaces. Inclusive green spaces
provide access to nature and open space to people of all races, religions,
socio-economic class, gender identity, sexual orientation, and age. Inspired
by the markets seen in Spain and throughout Latin America, the Nora Plaza
Commercial District looks to provide a unique experience for visitors and
provide resources that can help empower the burgeoning minority community
in Nora.

Goals and Objectives 14

• Contribute positively to the fabric of the city and the unique qualities of
adjacent neighborhoods
•
•
•

Foster opportunities for future development and maintain the viability of existing users
Maintain and enhance existing and potential activity linkages and continuous system of pedestrian and
bicycle friend public spaces
Create varied and inclusive public spaces that provide green space for residents and visitors

• Contribute to the sustainability of the urban environment
•
•
•
•

Incorporate best management practices in the design of stormwater systems
Use lighting that protects the night sky
Encourage an urban environment that supports healthy, active living
Establish tree canopy and contribute positively to the larger urban forest

• Enhance diversity and choice through a mix of compatible developments and
uses that work together to create viable places that respond to local needs
•
•
•
•

Set community guidelines that focus on providing inclusivity and equity for residents and businesses
Follow recommended ratios of different types of housing to increase tenant diversity and appeal to a
larger percentage of the community
Establish better circulation for non-vehicular traffic and create better connections to neighboring living
community and green spaces
Connect different spaces using the shared theme of Latino and Hispanic influences
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Conceptual Framework

Inspirations and Bubble Diagram
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17 Proposed Site Plan
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